
WORKSHOP ON IMPORTANCE OF LEAN CONSTRUCTION IN CIVIL ENGINEERING

Event No CE001

Organizing Department Civil Engineering

Date 13/04/2024

Time 11:00 AM to 12:30 PM

Event Type Workshop

Event Level Dept. Level

Venue Raagam Hall

Total Participants 187

Industry Personnel 42

Faculty - Internal 15

Students - Internal 130

Related SDG

Resource Persons

Sl Type Name Designation Company Email Phone

1
Resource

Person
Dr K Marimuthu

Technical

Secretary

Institute for Lean

Construction Excellence
Technical.Secretary1@ilce.in xxxxxxxxxx

Involved Staffs

Sl Name Role

1 Yuvaraj S Coordinator

2 Elango K S Coordinator

3 Rajeshkumar V Coordinator

Outcome

Understand the basics of lean construction concepts.Outline its importance in civil engineering projects. Elaborated the membership
features and benefits for industry persons and students.

Event Summary

Lean construction is critically important in civil engineering due to its emphasis on efficiency, waste reduction and continuous improvement.
Department of Civil Engineering in association with Institute of Lean Construction Excellence organised a workshop for student and industry
persons on the occasion of Industry Conclave 2024 on the topic 'Importance of lean construction in Civil Engineering'. Resource person for
the workshop was Dr. K. Marimuthu, Technical Secretary, ILCE Chennai. He elaborated the importance of becoming a member to students,
industry personnel in ILCE. He also deliberated the objectives of ILCE to the students. Objectives are as follows:To develop and
disseminate lean practices in construction.Add value to all stakeholders through faster & more reliable project delivery.Promote
co-operation between academic & research institutions and industry.ILCE’s proactive approach focusses on helping you to increase
efficiency and competitiveness. As a Member of ILCE, they will have access to access a world of opportunities such as Have access to a
world of research and networking opportunities.Get a platform to enhance business and develop newer marketsReceive discounts on
events, workshops and more.Have access to regular webinars for knowledge enhancementAccess to Best Practices in Construction and
our rich book libraryResource person interacted with the students and clarified their doubts.
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